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Town of Crestone 
2022 Budget Message 
 
 
Dear Mayor and Board of Trustees, 
 
The staff of the Town of Crestone recommends a budget for the 2022 Fiscal Year where expenses exceed 
revenue in the General, Water, and Wastewater Funds. The Town has excessive reserves that will allow it to set 
aside a prudent four-month operating reserve fund and pay for all the expenses proposed in this budget. One 
exception is the Water Fund, where $4,000 will be spent out of reserves to purchase fire hydrants. A more 
detailed explanation of why the proposed budget is not balanced is found in this message. 
 
We found that cash balances were underreported to the Board of Trustees in the past in all funds. Because the 
Trustees were under the impression there was no money to fund them, critical needs were left unfunded. This 
was not the case in the General Fund. Despite the proposed expenses, the General Fund's available resources at 
the end of 2022 - even after reserves are subtracted - are projected to be over $700,000. Therefore, we have 
included several catch-up projects in the General Fund, including replacing the Galena and Cottonwood Bridges, 
strengthening flood control and fire mitigation, adding a new ADA ramp at the museum, installing public 
bathrooms and a gazebo in Town Park, and making much-needed structural reinforcements to Town Hall. 
Additional unfunded critical needs include, but are not limited to, paving a road to the Charter School, additional 
water storage, purchase of land and construction of a public works yard and facilities, flood control 
improvements, and other necessary improvements. The critical need for more revenue in the Water and 
Wastewater Funds is addressed later in this summary. 
 
The budget has been prepared using budgetary practices and techniques recommended by the Governmental 
Accounting Standards Board (GASB) to the extent possible given our current bookkeeping challenges. In the 
future, we will be able to present you with a budget that uses best practices as we restructure our bookkeeping 
approach to incorporate GASB standards allowing full transparency and accuracy in reporting. 
 
General Fund  
 
As you know, we discovered that our past accounting structure did not align with the budget figures and that 
expenses and revenue were not accounted for consistently. We have reconciled the 2021 General Fund 
accounting information in QuickBooks with bank records. Therefore, the numbers presented in this budget will 
not always add up to the numbers you have seen in the past. We were more reliant on the Auditor's information 
for accuracy. Cash on hand was significantly unreported to the Town Board, and past financial reports, including 
the budget, were inaccurate. While having poor accounting records and documentation is concerning, the good 
news is that the Town of Crestone was more financially solvent than previously known. 
 
Water and Sewer Funds 
 
Water and Sewer Funds accounting accuracy was more reliable than the General Fund, with expenses and 
revenues accounted for separately in each fund as required. Beginning cash balances were underreported and 
have been updated in this budget to reflect actual cash balances. The primary concern in the Water and Sewer 
Funds is the loss of enterprise status due to the passage of a .5% sales tax dedicated to the Water and Sewer 
Funds. According to TABOR, enterprise funds cannot include tax revenue as a source of direct income. The 
General Fund can subsidize enterprise funds with tax revenue at no more than 10% of the funds' revenue. We 
recommend that this standard be followed in the 2023 budget to restore enterprise status to both funds. 
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A significant change that you will see in this budget is that all actual water and sewer operations costs are now 
included in that fund. In the past, the Town kept some of these costs in the General Fund. This required the 
Auditor to account for those costs in the Audit, which is why the Audit's expense figures are different from the 
Town's budget and accounting figures. To accomplish GASB standards, ALL costs associated with running each 
operation must be accounted for in that fund.  
 
In consultation with the Colorado Municipal League General Counsel David Broadwell and the Town's Auditor 
Wall, Smith, Bateman, Inc., the Town Treasurer, and I have determined the options the Town has to restore the 
benefits of enterprise status to the Town Water and Wastewater Funds in 2023. They are: 
 

1. Reduce the amount of sales tax in each fund to only 10% of its total revenue sources. 

2. Increase rates to cover the actual costs of operating each fund, including savings toward future capital 
improvements (at a leveraged rate anticipating most of those could be paid for through grants). 

3. Ask the voters to pass either one or both of these two Special Revenue Funds to hold the remainder of 
the sales tax: 

a. A fund to offset increased rates for households that cannot afford rates. 

b. A fund to save for future capital improvements. This fund would allow a reduced rate increase 
because the capital improvement savings would be contained here instead of the enterprise 
fund. 

 
I am recommending these steps to institute those options: 
 

1. January 2022: BOT selects an option for the remainder of the sales tax that cannot be a source of 
revenue in an enterprise fund. The Town and the Baca Grande POA start their Water and Wastewater 
Services Alternatives and Feasibility Study. 

2. April 2022: Voters approve one or both Special Revenue Funds for the remainder of the sales tax. 

3. Summer of 2022: Based on the Water and Wastewater Services Alternatives and Feasibility Study, the 
Board decides on a Water and Sewer Master Plan and incorporates the recommendations in a Capital 
Improvements Plan. 

4. Based on the Capital Improvements Plan and the operations costs included in each fund, rates that will 
cover the revenue deficit in each fund will be determined. 

5. A procedure for applying for service rate relief is determined. 

6. Fall of 2022, the Board will approve increased rates to go into effect in 2023.  

 
Another issue emerged in the Water Fund. The Town collects a "Fire Protection Fee" within that fund, which is 
actually money dedicated to maintaining the fire hydrants. Fire protection is not allowed in a water fund, but 
hydrant maintenance is. We will be proposing a formal change in the name of this fee. The fee has collected at 
least $96,000 over the years, and the only amount that has been spent on hydrants is staff wage costs to 
maintain the hydrants. It has essentially been used as an adjunct water rate to pay for water service expenses. In 
2022, I have included a recommendation to spend a year's hydrant revenue on new hydrants. I recommend you 
continue to spend that much money yearly until all the hydrants have been replaced. I also recommend that the 
fee be reduced to an amount that will cover yearly maintenance costs and save money for future hydrant 
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replacement, and declared restricted revenue that can only be spent on hydrants. The reduced fee should be 
made up in a water rate increase.  
 
Internal Controls 

 
To prevent many of the problems discovered in the Town's financial management practices, proper internal 
controls were instituted in September of 2021. Internal controls are a crucial component to prevent financial 
mismanagement and embezzlement. Internal controls were identified as a critical weakness and were strongly 
recommended in past audits but not implemented. In addition, prudent financial policies are recommended for 
adoption with this budget. The staff has been reorganizing the filing system and creating internal policies to 
guide future bookkeeping practices and documentation.  
 
Budget Preparation Challenges 
 
The Town of Crestone's budget was prepared within the context of our accounting challenges described at the 
beginning of this report. It appears that some people employed over the years with access to the Town's 
bookkeeping software used inconsistent methods that were not in accord with GASB or even general accounting 
best practices. Because QuickBooks entries appear to be more unreliable than the audit findings when 
compared to actual bank balances, deposits, and withdrawals, we used the revenue and expense summaries in 
the corresponding Audits for 2018, 2019, and 2020. For 2021, the Town Treasurer, Bookkeeper, and Auditor 
worked to reconcile revenue and expenses accurately. We feel more confident that we can project future costs 
and revenues based on what happened in 2021.  
 
Although budget and actuals for 2019 are not required to be included in the 2022 budget by the State of 
Colorado, I elected to include it because it shows information for one year that was not affected by the 
worldwide pandemic and its economic impacts. 
 
The 2021 actuals were calculated by using the category totals where entries corresponded to the category and 
by running searches for specific category items when entries did not align with their corresponding categories. 
Entries did not track with bank records, there were numerous duplicates and errors, and some entries were not 
made or show up in entirely different locations than the funds or categories they correspond to. The projected 
amounts were arrived at using a history of late-year spending when this could be tracked and expert staff 
projections when we could not identify a reliable expenditure history. I am grateful to Andrew Martinez for his 
wisdom and excellent budget projection skills and to Allyson Ransom and Andrew D'Ambruoso for their 
knowledge of historical spending and future needs. The Town Treasurer and I believe the projected budget is a 
reliable roadmap for spending and revenue next year. 
 
Staff expertise was the main contributor to the 2022 budget project recommendations. Priorities for spending 
emerged from staff input and the priorities set by the Board of Trustees at an August 2021 workshop. As in years 
past, the staff is committed to providing services more efficiently than ever before and addressing community 
needs to preserve and maintain public health, safety, and welfare. 
 
The Town uses a January to December fiscal year as prescribed by the State of Colorado and will use modified-
accrual accounting going forward. 
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The recommendation for the Total Town Budget for Fiscal Year 2022 is approximately $2,446,844, of which 
$1,386,500 will be funded through grants. One of these grants - $600,000 for sewer collection system 
improvements – has already been awarded. Should other grants not be awarded, we will not proceed with those 
projects in most cases. The recommended budget totals by fund are: 
 
REVENUES 

GENERAL FUND     $1,435,682 ($739,000 from grants) 
WATER FUND        $108,107 ($22,500 from grants) 
WASTEWATER FUND       $718,517 ($625,000 from grants) 
CONSERVATION TRUST FUND      $1,700 (all from grants) 
 

EXPENDITURES 
GENERAL FUND     $1,613,064 including grant-funded projects 
WATER FUND        $108,107 including grant-funded projects 
WASTEWATER FUND       $715,717 including grant-funded projects 
CONSERVATION TRUST FUND      $0 (recommend saving CTF for future projects) 

 
This year, a four-month reserve is recommended and budgeted in the General, Water, and Wastewater Fund. In 
previous years, only the Water and Wastewater Funds included reserves. The remaining projected resources 
after expenses and reserves are deducted for each fund are:  
 
 

General Fund:      $264,997 
 
Water Fund:       -$3,999 
 
Sewer Fund:       $50,307 
 
Conservation Trust Fund:        $3,601 

 

 
The economic environment and condition of Crestone during 2020 was good, and sales tax revenues appear to 
have increased over 2020 by about 33%. Fortunately, during the last two pandemic years – and contrary to 
initial projections – the Town experienced robust sales tax revenue growth, partially due to the addition of taxes 
from online purchasing. The Town of Crestone has chosen to almost exclusively fund the General Fund through 
sales tax. Property taxes have not been raised in at least 25 years. Sales tax remains a highly volatile revenue 
stream that could plummet during an economic recession despite recent growth. I recommend the Board of 
Trustees begin to explore a possible property tax increase with a provision to provide tax assistance to lower-
income property owners who could not afford an increase. Strengthening property tax revenue would provide a 
more stable revenue stream to the Town to better provide services to all its residents during economic 
downturns.  
 

TOTAL BUDGET 

FINANCIAL ENVIRONMENT AND CONDITION 
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The General Fund is in excellent shape. There are available resources that will substantially fund 25% of the 
future Capital Improvements and Replacements identified in Crestone's first Capital Improvements Plan to be 
developed in 2022. While it may look like the Town has a vast surplus, this money was accumulated without the 
Town Board's knowledge because it was not reported. Critical infrastructure was not addressed because the 
Board did not know it had the money to alleviate problems. These funds are employed in the 2022 budget to 
address previously unfunded needs.  
 
The financial state of the Water and Wastewater Funds is concerning. The .5% sales tax instituted to subsidize 
those funds last year provides nearly 50% of the fund revenue and is still insufficient to cover expenses. The 
Water Fund is running at a deficit.  While the Water Fund currently covers operational costs, it cannot maintain 
prudent reserves or fund future capital improvement and replacement costs with its current low user fees. The 
Wastewater Fund covers its current operating costs. Still, it will fall far behind when the expected significant 
increases in wastewater treatment charges are levied due to the Baca Water and Sanitation District Agreement's 
expiration in March of 2022.  
 
The Wastewater Fund has more money in long-term CDs in the bank, which allows it to have a healthier cash 
balance. Two CDs hold a little more than $13,000 each. We are recommending you dedicate one of those CDs to 
the Water Fund. If this transfer is made, the Water Fund will not be running a deficit.  
The economic environment and condition of Crestone during 2020 was good, and sales tax revenues appear to 
have increased over 2020 by about 33%. Fortunately, during the last two pandemic years – and contrary to 
initial projections – the Town experienced robust sales tax revenue growth, partially due to the addition of taxes 
from online purchasing. The Town of Crestone has chosen to almost exclusively fund the General Fund through 
sales tax. Property taxes have not been raised in at least 25 years. Sales tax remains a highly volatile revenue 
stream that could plummet during an economic recession despite recent growth. I recommend the Board of 
Trustees begin to explore a possible property tax increase with a provision to provide tax assistance to lower-
income property owners who could not afford an increase. Strengthening property tax revenue would provide a 
more stable revenue stream to the Town to better provide services to all its residents during economic 
downturns.  
 
A summary of General Fund revenue sources is displayed on the following page. 
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Liquor License
0%

Marijuana 
License

0%
Building /Sign Permits
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GENERAL FUND REVENUE SOURCES



8 | P a g e  
 

 
 

 
Several budget increases and changes significantly impact the Town of Crestone's 2022 budget proposal. 
 
Organization-Wide Issues 
 
Salaries & Benefits: In the past, the Town employed staff only on a part-time basis at below-market hourly rates 
without benefits. This has resulted in difficulties hiring experienced professionals to fulfill duties and significant 
financial hardships to highly qualified and loyal existing staff members. Crestone is one of the only 
municipalities, if not the only, that did not offer benefits to its employees. This year, the Town elected to return 
to a Town Administrator internal structure. The Town raised hourly wages and salaries to the lower end of 
similar towns and employed staff full time (32 to 40 hours per week). The costs of increasing employee hourly 
rates and hours are included in the proposed budget. The Board of Trustees recently extended modest sick and 
vacation leave benefits to employees. This budget also allows full-time employees to receive health insurance 
through CEBT – a Colorado government employee benefits pool - and that one part-time employee have access 
to a partial benefit. The health insurance costs are included in the budget. Next year, if the health of the General 
Fund continues, we would like to expand our benefits package to include a basic retirement benefit. It may seem 
that we are increasing hours without needing the extra work. This is not the case. Employees could not get all 
the work done within their "part-time" job restrictions and often worked many more hours to keep up with the 
workload.  
 
General Fund 
 
The primary theme for the General Fund budget this cycle is to get crucial needs met. The  
2022 needs proposed for funding are: 
 

• Law Enforcement: a contribution of $40,000 to fund a more substantial local law enforcement presence. 
Crestone is working with a local government task force to design how this would work, and we hope to 
implement something by the summer. 

• Replacement of the Galena and Cottonwood Bridges at $200,000 with $100,000 in grant funding. 

• Structural improvements to Town Hall at $100,000 with $50,000 in grant funding.  

• A used pickup truck with a snowplow for $30,000. 

• An increase in community event funding to a total of $27,000, a 50% increase from previous years. 

• A planning process to create a community center complex at the southern terminus of Alder St. in 
collaboration with the Crestone Charter School, the Northern Saguache County Library District, and 
hopefully the Baca Grande POA. This project will be grant-funded with anticipated expenses of $100,000 
in 2022, with $80,000 covered by grant funding. The plan will include business success training and start-
up space for entrepreneurs and makers and an extensive community-wide planning process. 

• A drainage and expansion plan for the Cemetery. Only one lot is left for sale. The expansion area will 
need drainage control. 

• Defensible space fire fuel mitigation and culvert work to address flooding for $134,000 covered by 90% 
by grants. 

SIGNIFICANT BUDGETARY ISSUES 
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• A Community Wildfire Protection and Evacuation Plan for $50,000 entirely funded by grants. 

• A new ADA ramp at the museum for $4,500 constructed by Town staff. 

• A public restroom and gazebo in Town Park for $300,000 funded entirely by grants. 

• A new website to allow the Town to post more information and provide better transparency to its 
citizens and more information about area attractions to visitors funded 50% by grants. 

• Marketing material for tourism that encourages patronage of local businesses, maps of trails and other 
places to visit, etc. funded 50% by grants. 

• Better audio and visual equipment to allow better online access to Town meetings for about $6,000. 

• Re-establishing roadside storm drainage ditches for $7,500. 

 
A summary of General Fund Expenditures:  
 

 
 
  

Employees & 
Contractors

29%

Town Memberships
0%

Town Hall Operations
5%

Municipal Court
0%

Elections
0%

Museum
0%

Events
2%

PW Facilities
7%

PW Vehicles
2%Roads

3%
Parks & ROWs

4%

Cemetery
1%

Wildfire, Flood & 
Safety
13%

Planning Projects
6%

Capital Projects
28%

GENERAL FUND EXPENDITURES
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Water Fund 
 

• Purchase equipment to allow remote digital meter reading and automatic downloading into billing 
software for an initial investment of $25,000. This equipment should significantly increase the accuracy 
of water billing and reduce the number of hours we currently devote to meter reading and hand-
entering billing records. 

• $11,000  to purchase 3 to 4 new hydrants. 

 
 

 
 
Wastewater Fund 
 

• A $600,000, 100% grant-funded extension of sewer service to all between 15 and 24 properties to tap 
into the wastewater collection system. The grant will also address manhole and other improvements to 
the collection system to reduce water infiltration. Reducing water infiltration will reduce the number of 
gallons we currently send to the Baca Water and Sanitation District for wastewater treatment, reducing 
unnecessary treatment costs. 

• An increase in the treatment costs paid to the Baca Water and Sanitation District is not included. I 
expect the increase to be significant as our current payment would only nominally cover actual 
treatment costs. 

 
A summary of Wastewater Fund revenue is shown on the following page:  
 

.25% Sales Tax
50%

Water Tap Fees
4%

Water System 
Extensions

0%

Water Service 
Revenue

33%

Interest and Finance 
Charges

0%

Hydrant maintenance 
fee
13%

Other Revenue
0%

WATER FUND OPERATING REVENUE
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This year, the Town was invited to participate in the State of Colorado Department of Local Affairs' Fiscal 
Stability Strategic Planning Initiative. The Board of Trustees adopted a resolution to join the program. As part of 
that program, the Board adopted its first set of Financial Policies with this budget (attached) and will be forming 
and adopting its first Capital Improvement and Replacement Plan. It will also be conducting a water and sewer 
rate study. 

.25% Sales Tax

Sewer Tap Fees

Service charges

Wastewater System 
Extensions Interest

Other Revenue

WASTEWATER FUND OPERATING REVENUE

FINANCIAL POLICIES 
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Thank you to the Town's staff, who manage their limited resources daily with the health, safety, and 
welfare of the Town's residents foremost in mind. The Town employees make critical decisions every 
day – their commitment to making the most of each taxpayer dollar is the key to a successful budget. 
 
Thank you to Town Treasurer Lisa Cyriacks, Town Bookkeeper Emily Donaldson, and Wall, Smith, 
Bateman Inc. Auditor Lillian Adams for working through past accounting records and making sure we 
have a sound system in place for 2022. 
 
And thanks to our elected officials – Mayor Kairina Danforth and the Board of Trustees –for their many 
hours of hard work figuring out how to support the Town of Crestone and its residents, businesses, and 
tourists to continue to be one of the most special places on the planet. It can be a thankless job, but 
each of our elected officials is committed and active in moving the Town forward and serving residents 
and businesses. 
 
 
To a better future, 
 
 

 
 
Leslie Klusmire, ICMA-CM 
Interim Town Administrator 
 
 

CONCLUSION 
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GENERAL FUND

2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

1
BEGINNING CASH 
BALANCE $164,315 $250,515 $137,491 $354,453 $266,849 $645,335 $763,400 $763,400

2019, 2020  actual cash balances are 
from Audit

2
3 TABOR 3% $12,404 $12,404 $16,857 $16,857 $27,000 $27,000 $27,000 $28,892

4
Natural Burial Group 
Endowment $4,792 $4,828 $4,871 $4,833 $5,083 $5,088 $5,088 $5,150

5
4 months Reserve per 
Town Policy $208,319 $208,578 $134,235 $130,747 $155,463 $112,585 $141,025 $321,021

Includes TABOR, Natural Burial 
Endowment

6

7
TOTAL RESTRICTED 
RESERVES (TABOR) $12,404 $12,404 $16,857 $16,857 $27,000 $27,000 $27,000 $28,892

8

COMMITTED FUNDS: 
Natural Burial Group 
Endowment $4,792 $4,828 $4,871 $4,833 $5,083 $5,088 $5,088 $5,150

9
TOTAL UNRESTRICTED 
RESERVES $191,123 $191,346 $112,507 $109,057 $123,380 $80,497 $108,937 $286,979

10
11 REVENUE
12
13 TAX REVENUE
14 Property Tax $10,000 $13,166 $9,400 $12,946 $10,000 $15,474 $13,900 $13,680 2022 based on final valuation
15 Specific Ownership Tax $2,000 $1,202 $1,100 $4,913 $1,000 $2,885 $2,885 $3,000
16 Motor Vehicle Sales Tax $400 $1,471 $1,000 $860 $500 $889 $889 $900
17 Sales Tax $250,000 $273,335 $257,000 $412,802 $275,000 $435,341 $570,500 $600,000 Includes W&WW sales tax
18 Cigarette Tax $500 $562 $550 $708 $500 $811 $811 $800
19 Marijuana Tax $9,000 $14,496 $11,000 $17,836 $13,000 $16,944 $22,590 $22,000
20 Special Marijuana Tax $0 $0 $0 $0 $0 $616 $616 $600
21 TOTAL TAX REVENUE $271,900 $304,232 $280,050 $450,064 $300,000 $472,961 $612,191 $640,980
22

23
INTERGOVERNMENTAL 
REVENUES

TOWN OF CRESTONE 2022 GENERAL FUND BUDGET
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GENERAL FUND

2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget
24 Highway Users Tax Fund $18,000 $23,076 $18,000 $18,785 $17,500 $19,706 $19,706 $22,417 From CML estimates

25
Severance Tax/Mineral 
Lease $0 $995 $0 $1,137 $0 $92 $92 $0

2022 Budget per State of Colorado 
Notice

26
Other Intergovernmental 
Revenue $0 $0 $0 $0 $500 $0 $0 $0 COVID Stimulus Funds

27
TOTAL INTERGOVERNMENT 
REVENUE $18,000 $24,072 $18,000 $19,923 $18,000 $19,797 $19,797 $22,417

28

29 LICENSES, PERMITS & FEES
30 Business License $2,000 $1,620 $2,200 $2,495 $2,200 $2,855 $2,900 $2,900
31 Liquor License $175 $822 $350 $173 $150 $291 $291 $250
32 Marijuana License $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
33 Building /Sign Permits $200 $615 $200 $1,190 $200 $1,065 $1,065 $1,100
34 Land Use Permits $0 $1,406 $0 $200 $200 $400 $400 $400
35 SLV REC Franchise Fees $0 $5,268 $0 $356 $0 $0 $0 $0
36 TOTAL LICENSES & PERMITS $5,375 $12,731 $5,750 $7,413 $5,750 $7,611 $7,656 $7,650
37
38 TOTAL COURT REVENUE $400 $330 $250 -$117 $100 $2,410 $2,410 $100
39
40 DONATION REVENUE
41 Unclassified $0 -$856 $0 -$2,796 $0 $635 $635 $0
42 Tree Donations $0 $0 $0 $3,500 $0 $0 $0 $0
43 Dark Skies $4,000 $0 $4,750 $4,750 $0

44
TOTAL DONATION 
REVENUE $0 -$856 $0 $4,704 $0 $5,385 $5,385 $0

45

46
GRANTS & REMITTANCE 
REVENUE

47 Saguache County Grants $10,000 $13,976 $10,000 $14,000 $20,000 $0 $0 $10,000
2022 for downtown landscaping, Dark 
Skies

48 EXCEL Energy Tree Grant $5,000 100% Match
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GENERAL FUND

2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

49

Community Wildfire 
Protection & Evacuation 
Plan $0 $0 $0 $0 $0 $0 $0 $25,000

Includes evacuation route alternatives & 
feasibility 100% match

50 SLVCOG $10,000 $9,500 $5,000 $0 $0 $5,000 $5,000 $5,000 2022 Website development, marketing 
51 Dark Skies Grants $0 $0 $0 $0 $0 $0 $2,000

52
Pedestrian Pathways 
Phase 2 $280,798 $253,580 $0 $6,507 $0 $0 $0 $0

53 2022 REDI grant $0 $0 $0 $0 $0 $0 $0 $80,000 for 2022 only

54
REDI Grant match from 
others $0 $0 $0 $0 $0 $0 $0 $9,000

Includes Charter School and NSC Library 
District

55
Town Hall Structural 
Rehabilitation Grant $0 $0 $0 $0 $0 $0 $0 $50,000

56 July 4 advertising Grant $0 $300 $0 $0 $0 $0 $0 $0

57
Bridge and Culvert 
Replacement Grant $0 $0 $0 $0 $0 $0 $0 $100,000 Energy Impact with 50% match

58
GOCO Park Bathroom and 
Bandshell Grant $0 $0 $0 $0 $0 $0 $0 $300,000 For bathroom, gazebo/bandshell

59
HMGP Defensible Space & 
Hazard Mitigation $0 $0 $0 $0 $0 $0 $0 $153,000 Requires 10% Match

60 CDOT Playground $0 $0 $0 $0 $0 $7,689 $7,689 $0

61
COVID American Rescue 
Disbursement $0 $0 $0 $0 $0 $0 $17,594 $17,594

62 TOTAL GRANT REVENUE $300,798 $277,356 $15,000 $20,507 $20,000 $12,689 $30,283 $756,594
63
64 OTHER REVENUE

65
Earnings on Deposits, 
Penalities $100 $647 $500 $990 $1,000 $489 $600 $670

66 Rents from Buildings $13,500 $16,990 $14,000 $13,150 $12,000 $12,400 $14,670 $7,000 Reduced 50% for vacancy
67 Other Rental Income $0 $25 $0 $6 $0 $86 $86 $0
68 Refunds $0 $25 $0 $0 $0 $330 $330 $0
69 Cemetery Lot Sales $2,000 $1,735 $500 $3,425 $1,000 $1,760 $1,760 $500
70 Museum Revenue $500 $1,412 $500 $0 $0 $1,230 $1,230 $1,000
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GENERAL FUND

2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget
71 Trash Collection Fees $0 $0 $0 $0 $0 $0 $0 $5,200
72 Copies, Research Fees $1,025 $749 $700 $271 $250 $232 $332 $200
73 Special Event Revenue $1,500 $1,375 $2,000 $0 $1,000 $945 $945 $1,000
74 Miscellaneous Revenue $1,500 $1,520 $1,500 $1,500 $1,033 $1,033 $0
75 TOTAL OTHER REVENUE $20,125 $24,479 $19,700 $17,841 $16,750 $18,505 $20,986 $15,570
76

77
REIMBURSEMENTS FROM 
WATER FUND $12,000 $17,323 $14,500 $17,478 $14,500 $16,753 $21,119 $36,042

78
REIMBURSEMENTS FROM 
WASTEWATER FUND $12,000 $17,323 $14,500 $17,478 $14,500 $16,753 $21,119 $42,042

This amount is larger due to anticipation 
of higher Town Engineer focus.

79 previous budget #s $640,598 $498,205 $389,600

80 TOTAL REVENUE $640,598 $676,989 $367,750 $555,293 $389,600 $572,865 $740,947 $1,521,396
2020 total budget number is incorrectly 
added

Minus W&WW Sales Tax $35,050 $39,286 $62,192 $81,500 $85,714
TOTAL GF REVENUE $640,598 $676,989 $367,750 $520,243 $350,314 $510,673 $659,447 $1,435,682

81
TOTAL REVENUE FROM 

QUICKBOOKS $669,185 $537,089 $535,457

82 REVENUE FROM AUDIT $655,975 $556,532
Revenue from Audit is used in 2019 & 
2020 for accuracy.

83

84
BEGINNING CASH 

BALANCE $164,315 $250,515 $137,491 $354,453 $266,849 $645,335 $763,400 $763,400

85

MINUS RESERVES 
(includes TABOR % 

requirement) $12,404 $12,404 $16,857 $16,857 $27,000 $27,000 $27,000 $28,892

86
MINUS NATURAL BURIAL 

ENDOWMENT $4,792 $4,828 $4,871 $4,833 $5,083 $5,088 $5,088 $5,150

87
MINUS UNRESTRICTED 

RESERVES $191,123 $191,346 $112,507 $109,057 $123,380 $80,497 $108,937 $286,979
88

89
TOTAL AVAILABLE 

RESOURCES $596,594 $718,927 $371,006 $743,949 $461,700 $1,043,423 $1,281,822 $1,878,061
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget
90
91 EXPENDITURES
92

93
GENERAL GOVERNMENT 
EXPENSE

94

95

Transfer to Water 
Enterprise Fund .25 
portion of Sales Tax $0 $0 $0 $3,236 $19,643 $31,096 $40,750 $42,857

96

Transfer to Sewer 
Enterprise Fund .25 
portion of Sales Tax $0 $0 $0 $3,236 $19,643 $31,096 $40,750 $42,857

97
98 PERSONNEL 

99 Board of Trustees $10,000 $9,612 $10,000 $9,396 $10,000 $8,424 $10,000 $10,000
BOT payroll only expensed at 7.5% each 
to W&WW funds.

100 Administration Employees $53,000 $46,535 $57,000 $50,859 $60,000 $40,743 $48,500 $69,472
Admin staff payroll expensed at 5% each 
to W&WW funds.

101 Public Works Employees $37,000 $57,614 $67,000 $65,672 $91,000 $72,473 $83,000 $120,008
PW payroll only expensed at 7.5% each 
to W&WW funds.

102 Town Treasurer $28,000 $24,794 $28,000 $29,690 $30,000 $16,887 $16,887 $0

103 Code Enforcement Officer $20,000 $4,416 $20,000 $4,242.24 $20,000 $3,327 $3,327 $0
104 Cell Phone Stipend $0 $0 $0 $1,440 $0 $1,040 $1,340 $1,200
105 Health Insurance $0 $0 $0 $0 $0 $0 $0 $35,775
106 Dental Insurance $0 $0 $0 $0 $0 $1,500 $1,500 $1,500
107 SSI $2,670 $9,699 $3,500 $11,000 $4,300 $9,394 $10,109 $12,442
108 Medicare $2,670 $2,268 $3,500 $2,573 $4,300 $2,197 $2,364 $2,910
109 State Unemployment Tax $2,670 $758 $3,500 $781 $4,300 $307 $489 $602
110 Federal Unemployment $2,670 $106 $3,500 $455 $4,300 $193 $193 $0 Town does not need to pay
111 Workers Compensation $5,700 $4,314 $5,700 $4,109 $6,000 $3,820 $4,200 $4,000
112 TOTAL PERSONNEL $164,380 $160,116 $201,700 $180,216 $234,200 $160,305 $181,909 $257,909



TOWN OF CRESTONE 2022 BUDGET ADOPTED DECEMBER 13, 2021   Page 6 of 14

GENERAL FUND

2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget
113
114 CONTRACTORS

115 Town Administrator $0 $0 $0 $0 $0 $18,911 $30,000 $75,000
Interim Town Administrator expensed at 
7.5% each to W&WW funds.

116 Town Attorney $24,000 $24,000 $24,000 $24,000 $30,000 $25,000 $30,000 $42,000
Town Attorney expensed at 2.5% each 
to W&WW funds.

117 Town Engineer $0 $0 $0 $0 $0 $0 $0 $20,000
Town Engineer expensed at 10% to W 
and 40% to WW

118 Town Treasurer $0 $0 $0 $0 $0 $3,398 $5,500 $10,000
Town Treasurer expensed at 7.5% each 
to W&WW 

119 Bookkeeper $0 $0 $0 $0 $0 $2,370 $4,000 $11,000
Bookkeeper expensed at 30% each to 
W&WW funds.

120 Auditor $8,500 $12,500 $10,000 $12,875 $11,000 $13,850 $15,500 $15,000
Auditor expensed at 7.5% each to 
W&WW funds.

121 Code Compliance Officer $0 $0 $0 $0 $0 $0 $3,000 $24,000

122 Janitorial Services $2,000 $964 $2,500 $1,084 $3,000 $819 $1,200 $6,500
Janitorial expensed at 7.5% each to 
W&WW funds.

123 Structural Engineer $0 $0 $0 $0 $0 $0 $1,000 $12,000 Town Hall
124 Building Inspector $200 $0 $0 $0 $0 $0 $0 $0

125
Law Enforcement 
Contribution $0 $0 $0 $0 $0 $0 $0 $40,000 Reduced due to partial year of service

126
Other Professional 
Services $0 $200 $164 $4,977 $0 $0 $0 $1,000

127 TOTAL CONTRACTORS $34,700 $37,664 $36,664 $42,936 $44,000 $64,348 $90,200 $256,500
128

129
TOWN MEMBERSHIPS & 
DONATIONS

130
Colorado Municipal 
League $0 $317 $0 $317 $0 $320 $320 $320

131 Affordable Housing Plan $0 $0 $0 $0 $1,000 $1,000 $1,000 $0
132 Dark Skies Association $0 $0 $0 $0 $0 $35 $35 $35
133 SLV COG $0 $308 $0 $0 $0 $349 $349 $349
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2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

134

TOTAL TOWN 
MEMBERSHIPS/BOARD 
DONATIONS $0 $625 $0 $317 $1,000 $1,704 $1,704 $704

135

136 TOWN HALL  OPERATIONS
Town Hall Operations expensed at 7.5% 
each to W&WW funds.

137 Office supplies $7,200 $8,114 $7,500 $5,935 $7,500 $5,867 $6,500 $7,000
138 Postage and shipping $1,500 $1,000 $1,500 $1,487 $1,500 $115 $150 $150
139 Printing and Copying $0 $1,931 $0 $0 $0 $712 $1,850 $1,900 previously budgeted in office supplies
140 Subscriptions, Books $1,600 $991 $1,800 $0 $1,800 $146 $200 $700

141
Professional Dues & 
Memberships $0 $360 $0 $547 $140 $600 $1,250

142 Meeting food $750 $1,000 $832 $1,000 $0 $300 $2,000

143 IT Expense $2,000 $1,183 $2,000 $3,114 $3,000 $4,339 $6,000 $9,500 Include Town Meeting audio and display
144 Codification $0 $0 $0 $0 $200 $0 $0 $1,500

145
Travel, training , off-site 
meetings $6,500 $21,573 $7,000 $27,326 $7,000 $775 $775 $9,500

includes BOT, 2020 actuals too difficult 
to calculate

146 Legal Notices, Advertising $3,000 $2,330 $3,000 $2,330 $4,000 $3,069 $3,500 $4,000

147
Office Equipment & 
Furnishings $250 $250 $0 $250 $720 $960 $1,000

148 Insurance & Bonds $9,000 $5,813 $8,000 $6,304 $6,500 $6,396 $6,396 $8,728 from CIRSA

149 Insurance Deductible $0 $0 $0 $0 $0 $0 $2,000 $3,000
based on six claims (possible from 
flooding)

150 Gas $12,000 $10,599 $15,000 $4,188 $12,000 $4,333 $6,133 $10,000
151 Electricity $4,188 $2,408 $3,158 $7,500
152 Trash $2,200 $2,043 $2,500 $1,605 $2,500 $1,125 $1,625 $2,500
153 Telephone, Internet $2,900 $2,588 $2,900 $2,356 $3,200 $2,456 $3,456 $3,500

154
Website development/ 
marketing $520 $520 $200 $0 $1,000 $0 $0 $10,000 half grant funded

155
Bank Fees, Safety Deposit 
Box $60 $7 $90 $63 $90 $24 $30 $30
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2021 to 
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Budget Actual Budget Actual Budget Projected Budget

156
County Treasurer Tax 
Collection Fees $300 $200 $200 $0 $300 $123 $200 $200

157 Misc. $19,000 $17,795 $24,000 -$15 $45,000 $0 $0 $500
Misc included vehicle purchases etc in 
the past.

158
TOTAL TOWN HALL 
OPERATIONS $68,780 $77,047 $76,940 $60,260 $96,840 $32,748 $43,834 $84,458

159
160 MUNICIPAL COURT
161 Court Expense $2,500 $1,000 $1,200 $3,194 $3,500 $3,736 $4,236 $0

162
Municipal Court Judge 
Contract $1,900 $2,000 $4,000

163
Court Clerk (Contract 
Expense only) $480 $480 $1,500

164
Colorado Municipal Court 
Administration $22 $22 $22

165 Mailings $200

166
Other Professional 
Services $400 $400 $1,500

167 Travel and meetings
168 Misc. Expenses $25 $25 $25

169 TOTAL MUNICIPAL COURT $2,500 $1,000 $1,200 $3,194 $3,500 $6,563 $7,163 $7,247
170
171 ELECTIONS
172 Personnel (Judges)
173 Operating Supplies
174 Professional Services
175 Mailings
176 TOTAL ELECTIONS $0 $0 $0 $3,059 $0 $0 $0 $5,000
177

178
PLANNING COMMISSION 
EXPENSE $150 $0 $150 $0 $150 $0 $0 $200

179
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2021 to 
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Budget Actual Budget Actual Budget Projected Budget
180 MUSEUM EXPENSE $900 $350 $900 $684 $500 $239 $239 $5,500 ADA ramp
181
182 EVENT EXPENSES
183 Music Festival++ $0 $0 $4,000
184 4th of July $0 $0 $4,000
185 Dark Skies $0 $6,996 $12,590 $13,000 $14,000
186 Other Events $0 $390 $5,000
187 TOTAL EVENT EXPENSES $0 $0 $0 $7,386 $0 $12,590 $13,000 $27,000
188

189
TOURIST INFORMATION 
SIGNS SH17 $500 $0 $500 $0 $500 $500 $500 $500

190
191 PUBLIC WORKS
192

193
PW TEMPORARY 
WORKERS $0 $0 $0 $3,124 $0 $0 $500 $4,000

194

195
PW-FACILITY 
OPERATIONS, R&M

196 Equipment and Tools $4,000 $5,948 $6,000 $17,777 $6,500 $4,683 $6,000 $6,000
197 Furnishings and Fixtures $250 $0 $250 $0 $500 $0 $0 $9,000 Meeting Room Furniture
198 Supplies $3,500 $1,135 $6,700 $1,717 $6,700 $2,556 $3,000 $5,000
199 Facilities R & M $500 $160 $2,200 $10,297 $0 $0 $0 $107,000 Town Hall Structural
200 TOTAL FACILITY R&M $8,250 $7,243 $15,150 $29,791 $13,700 $7,239 $9,000 $127,000
201

202
PW 
VEHICLES/AUTOMOTIVE

203 Vehicle Purchase $0 $0 $0 $0 $0 $0 $10,000 $30,000 Pick-up in 2022
204 R&M, Other supplies $0 $0 $0 $0 $0 $619 $2,000 $7,000
205 Gasoline $0 $0 $0 $0 $0 $0 $3,000 $4,500

206
TOTAL PW 
VEHICLES/AUTOMOTIVE $0 $0 $0 $0 $0 $619 $15,000 $41,500

207
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2021 to 
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Budget Actual Budget Actual Budget Projected Budget
208 ROAD OPERATIONS
209 R&M supplies $3,000 $3,000 $3,000 $1,992 $3,000 $0 $0 $3,000
210 Signs $1,992 $956 $1,200 $3,500 parking management
211 R&M Services $19,000 $18,588 $19,000 $17,972 $33,000 $2,124 $2,500 $20,000
212 Snow Removal $3,000 $1,332 $3,000 $1,300 $3,000 $11,415 $12,500 $12,000

213
HUTF Payment to 
Saguache County $6,000 $7,388 $10,000 $9,763 $8,000 $9,095 $10,000 $11,000

214 Drainage R&M Services $0 $0 $0 $0 $0 $0 $0 $7,500 Restore ditch depth

215 TOTAL ROAD OPERATIONS $31,000 $30,308 $35,000 $33,019 $47,000 $23,590 $26,200 $57,000
216
217 PARKS & ROWS
218 Operating Supplies $3,000 $822 $10,000 $3,090 $8,000 $16,254 $20,000 $5,000
219 R&M Supplies $4,000 $0 $2,230 $3,000 $12,000
220 Equipment $4,000 $5,948 $6,000 $5,374 $6,500 $0 $0 $26,000 Includes $25,000 security system
221 Weed Abatement $1,500 $0 $6,000 $4,181 $3,000 $0 $0 $5,000
222 Tree Removal $0 $0 $0 $0 $0 $1,500 $4,000 $10,000
223 Tree Replacement $0 $0 $0 $4,991 $0 $0 $0 $10,000
224 Misc. $0 $0 $0 $0 $0 $0 $0 $500
225 TOTAL PARKS $12,500 $6,770 $22,000 $17,636 $17,500 $19,985 $27,000 $68,500
226
227 CEMETERY

228 Green Burial Council Dues $0 $0 $0 $0 $0 $345 $345 $345
229 R&M $4,500 $576 $4,500 $418 $4,500 $0 $0 $4,500

230
Cemetery Expansion and 
Drainage Plan $0 $0 $0 $0 $0 $0 $0 $10,000

231 TOTAL CEMETERY $4,500 $576 $4,500 $418 $4,500 $345 $345 $14,845
232

233
WILDFIRE, FLOOD, PUBLIC 
HEALTH & SAFETY



TOWN OF CRESTONE 2022 BUDGET ADOPTED DECEMBER 13, 2021   Page 11 of 14

GENERAL FUND
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Budget Actual Budget Actual Budget Projected Budget

234
Community Wildfire 
Protection& Evacuation Plan $0 $0 $0 $0 $0 $0 $0 $50,000 Grant funded

235 Hazard Mitigation $0 $0 $0 $0 $0 $0 $0 $170,000
236 Mosquito Control $1,000 $0 $3,000 $3,194 $3,000 $0 $0 $2,000

237
TOTAL WILDFIRE, FLOOD, 
PUBLIC HEALTH & SAFETY $1,000 $0 $3,000 $3,194 $3,000 $0 $0 $222,000

238
239 PLANNING PROJECTS

240

South Alder Terminus 
Community Campus 
Planning $0 $0 $0 $0 $0 $0 $0 $100,000

241
Transfer Station/PW 
Operations, Shop Options $0 $0 $0 $0 $0 $0 $0 $1,000

242
TOTAL OTHER PLANNING 
PROJECT TOTALS $0 $0 $0 $0 $0 $0 $0 $101,000

243

244
PROJECT CAPITAL 
IMPROVEMENTS

245
Cottonwood & Galena 
Bridge Replacement $0 $0 $0 $0 $0 $0 $0 $200,000 Grant funded

246
Pedestrian Pathway Phase 
2 (CDBG) $280,798 $286,533 $0 $0 $0 $0 $0 $0

247 Park Bathrooms  (GOCO) $0 $0 $0 $0 $0 $0 $0 $300,000 Grant funded
248 Playground $15,000 $17,500 $0 $0 $0 $0 $0 $0
249 PW Building Additions $0 $0 $5,000 $10,131 $0 $0 $0 $0

250
Picnic tables/Shelter 
(CDOT) $0 $0 $0 $0 $0 $6,031 $6,031 $0

251 EV charging stations $0 $0 $0 $0 $0 $949 $949 $0

252 TOTAL CAPITAL PROJECTS $295,798 $304,033 $5,000 $10,131 $0 $6,980 $6,980 $500,000
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Budget Actual Budget Actual Budget Projected Budget
253 From previous budget $655,083 $575,677 $472,340 $562,240

254

SUBTOTAL EXPENSES 
(including Water & 
Wastewater Expenses) $624,958 $625,733 $402,704 $392,242 $466,390 $337,754 $423,074 $1,776,863

255
TOTAL EXPENSES FROM 
QUICKBOOKS $593,617 $383,972 $361,173

256
EXPENSES FROM 
BUDGET/AUDIT $645,933 $436,071 $0 Actual for 2019, 2020 from Audits

257
MINUS WATER FUND 
EXPENSES

258

BOT, PW staff expense - 
7.5% to Water, 7.5% to 
Wastewater $6,055 $7,430 $8,478 $8,574 $10,577 $7,979 $8,980 $10,594

259

Admin (Clerks) payroll 
expense - 5% to Water, 
5% to Wastewater $2,853 $2,505 $3,068 $2,738 $3,230 $2,193 $2,611 $3,739
Town Administrator, 
Treasurer, Auditor, 
Janitorial Expense - 7.5% 
to Water, 7.5% to 
Wastewater $788 $1,010 $938 $1,047 $1,050 $2,773 $3,915 $7,988

260
Attorney 2.5% to Water, 
2.5% to Wastewater $600 $600 $600 $600 $750 $625 $750 $1,050

261

Town Engineer Contract 
10% to Water, 40% to 
Wastewater $0 $0 $0 $0 $0 $0 $0 $2,000

262
Bookkeeper 30% to 
Water, 30% to Sewer $0 $0 $0 $0 $0 $711 $1,200 $3,300

Town Hall Operations 
Expense  - 7.5% to Water, 
7.5% to Wastewater $5,159 $5,779 $5,771 $4,519 $7,263 $2,456 $3,288 $6,334
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263

PW Vehicle Category 
Expense 2.5% to Water, 
2.5% to Wastewater $0 $0 $0 $0 $0 $15 $375 $1,038

264
TOTAL WATER EXPENSES 
in GF Budget $15,454 $17,323 $18,854 $17,478 $22,869 $16,753 $21,119 $36,042

265

266
MINUS SEWER FUND 
EXPENSES

267

BOT, PW staff, Town 
Treasurer, Janitorial 
expense - 7.5% to Water, 
7.5% to Wastewater $6,055 $7,430 $8,478 $8,574 $10,577 $7,979 $8,980 $10,594

268

Admin (Clerks) payroll 
expense - 5% to Water, 
5% to Wastewater $2,853 $2,505 $3,068 $2,738 $3,230 $2,193 $2,611 $3,739
Town Administrator, 
Treasurer, Auditor, 
Janitorial Expense - 7.5% 
to Water, 7.5% to 
Wastewater $788 $1,010 $938 $1,047 $1,050 $2,773 $3,915 $7,988

269
Attorney 2.5% to Water, 
2.5% to Wastewater $600 $600 $600 $600 $750 $625 $750 $1,050

270

Town Engineer Contract 
10% to Water, 40% to 
Wastewater $0 $0 $0 $0 $0 $0 $0 $8,000

271
Bookkeeper 30% to 
Water, 30% to Sewer $0 $0 $0 $0 $0 $711 $1,200 $3,300

Town Hall Operations 
Expense  - 7.5% to Water, 
7.5% to Wastewater $5,159 $5,779 $5,771 $4,519 $7,263 $2,456 $3,288 $6,334
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272

PW Vehicle Category 
Expense 2.5% to Water, 
2.5% to Wastewater $0 $0 $0 $0 $0 $15 $375 $1,038

273
TOTAL WASTEWATER 
EXPENSES in GF Budget $15,454 $17,323 $18,854 $17,478 $22,869 $16,753 $21,119 $42,042

274
275 TOTAL EXPENSES $594,049 $591,087 $364,996 $322,235 $381,365 $242,057 $299,337 $1,613,064

276
TOTAL AVAILABLE 
RESOURCES $596,594 $718,927 $371,006 $743,949 $461,700 $1,043,423 $1,281,822 $1,878,061

277 MINUS GF  EXPENSES $594,049 $591,087 $364,996 $322,235 $381,365 $242,057 $299,337 $1,613,064

278
TOTAL REMAINING 
RESOURCES $2,544 $127,839 $6,010 $421,714 $80,335 $801,366 $982,485 $264,997 For future capital needs

279

280
PROJECTED GRANT 
REVENUE $300,798 $277,356 $15,000 $20,507 $20,000 $12,689 $30,283 $756,594

281
TOTAL GRANT FUNDED 
PROJECTS $445,798 $454,033 $155,000 $160,131 $150,000 $156,980 $156,980 $650,000

282
TOTAL EXPENSES W/O 
GRANT FUNDED EXPENSES $148,251 $137,054 $209,996 $162,104 $231,365 $85,076 $142,357 $963,064
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

1
BEGINNING CASH 
BALANCE $12,901 $53,000 $19,200 $56,000 $19,901 $100,865 $80,000 $80,000

2019 & 2020 show 50% actual cash 
balances, 2021 Actual and Projected, 
2022 budget shows 50% of  current W&S 
checking account

2
TABOR 
REQUIREMENT 2020 
Forward $1,701 $1,701 $870 $870 $870 $3,458

3
RESERVE including 
TABOR $30,439 $21,187 $21,370 $18,941 $21,500 $21,629 $15,010 $38,421

4
5 REVENUE
6

7
TAX, SERVICES AND 
FEE REVENUES

8 .25% Sales Tax $0 $0 $0 $17,525 $19,643 $31,096 $40,750 $42,857 Allocated @ 50% of the revenue
9 Water Tap Fees $3,500 $10,169 $7,000 $3,500 $3,500 $0 $0 $3,500

10
Water System 
Extensions $0 $0 $0 $0 $0 $0 $0 $0

11
Water Service 
Revenue $25,000 $26,988 $26,000 $27,872 $26,000 $21,183 $28,000 $28,000

12
Interest and Finance 
Charges $395 $1,933 $900 $328 $0 $173 $230 $250

13
Hydrant 
maintenance fee $11,000 $11,026 $11,000 $9,320 $11,000 $10,922 $10,922 $11,000

14 Other Revenue $100 $35 $0 $0 $0 $0 $0 $0

Town of Crestone
TOWN OF CRESTONE 2022 WATER FUND BUDGET

Water Fund
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Water Fund

15

TOTAL TAX, 
SERVICES AND FEE 
REVENUES $39,995 $50,150 $44,900 $58,545 $60,143 $63,374 $79,902 $85,607

2022- 50% of revenue from taxes. 2019 
budget revenue added incorrectly.

16

17 GRANTS
Auditor shows more grant money 
received than quickbooks

18
CDPHE Small System 
Grant (tap fee relief) $0 $0 $0 $0 $0 $0 $0 $12,500

19
Master Water and 
Sewer Plan $0 $0 $0 $0 $0 $0 $0 $10,000

20
Saguache County 
Sales Tax Grant $0 $0 $0 $2,500 $0 $0 $0 $0
SLV COG Grant $0 $5,000 $0 $0 $0 $0 $0 $0

21
TOTAL GRANT 
REVENUE $0 $5,000 $0 $2,500 $0 $0 $0 $22,500

22 actual budget $70,434 $71,510 $66,370 $86,650 2019 budget revenue added incorrectly.

23 TOTAL REVENUE $39,995 $55,150 $44,900 $61,045 $60,143 $63,374 $79,902 $108,107
2019 & 2020 actuals from Audit. 
Quickbooks does not match.

Total Quickbooks 
Revenue $55,149 $61,045

Total Audit Revenue $54,941 $63,416

24
BEGINNING CASH 

BALANCE $12,901 $53,000 $19,200 $56,000 $19,901 $100,865 $80,000 $80,000

25

MINUS RESERVES 
(includes TABOR % 

requirement) $30,439 $21,187 $21,370 $18,941 $21,500 $21,629 $15,010 $38,421
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Water Fund

26
TOTAL AVAILABLE 

RESOURCES $22,457 $86,963 $42,730 $98,103 $58,544 $142,610 $144,892 $149,686
27

28
WATER ENTERPRISE 
EXPENSES

29

30 DOLA Debt Service $10,999 $10,999 $10,999 $10,999 $10,999 $10,999 $10,999 $10,999

Quickbooks records only loan interest. 
Principle is included here and in future 
accounting. 

31
32 WATER PERSONNEL 

33

BOT, PW staff  
expense - 7.5% to 
Water, 7.5% to 
Wastewater $6,055 $11,187 $13,080 $12,681 $15,421 $11,269 $12,896 $16,203

In past years, total W&WW expenses 
were not included in those funds. The 
Auditor did

34

Admin (Clerks) 
payroll expense - 5% 
to Water, 5% to 
Wastewater $2,853 $2,505 $3,068 $2,738 $3,230 $2,193 $2,611 $3,739

that accounting. Numbers for previous 
years do not reconcile with the budget or 
Quickbook actuals for

35
Water Operator 
(Contract) $24,000 $20,866 $29,000 $20,059 $29,000 $7,355 $7,355 $0

that reason. In 2022,  the Town will use 
GASB -  

36

Subtotal WATER 
ENTERPRISE 
PERSONNEL $32,908 $34,557 $45,148 $35,477 $47,651 $20,817 $22,862 $19,942

Governmental Accounting Standards 
Board methods.

37

38

WATER 
PROFESSIONAL 
SERVICES 
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Water Fund

Town Administrator, 
Treasurer, Auditor, 
Janitorial Expense - 
7.5% to Water, 7.5% 
to Wastewater $848 $1,087 $1,009 $1,127 $1,130 $2,986 $4,215 $8,599

39

Attorney 2.5% to 
Water, 2.5% to 
Wastewater $646 $646 $646 $646 $807 $673 $807 $1,130

40

Town Engineer 
Contract 10% to 
Water, 40% to 
Wastewater $500 $0 $0 $0 $0 $0 $0 $2,000

41

Bookkeeper 30% to 
Water, 30% to 
Sewer $0 $0 $0 $0 $0 $711 $1,200 $3,300

42 Legal $3,000 $0 $0 $2,920 $0 $4,550 $4,550 $5,000
43 Engineering $178 $222 $1,216 $1,216 $5,000

44
ORC Water System 
(Contract) $24,000 $20,861 $0 $0 $6,000 $4,500 $6,000 $6,000

45
PROFESSIONAL 
SERVICES TOTAL $3,000 $178 $0 $3,142 $0 $5,766 $5,766 $10,000

46
47 OPERATIONS

48

Town Hall 
Operations Expense 
Reimbursement $10,317 $11,557 $11,541 $9,039 $14,526 $4,912 $6,575 $12,669
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Water Fund

49 Taps and Installation $0 $5,006 $652 $188 $188 $5,000

50
Extention parts and 
Installation $0 $0 $1,000

51
Repairs and 
Maintenance $2,600 $5,722 $2,000

52 Equipment, Tools $1,600 $10,001 $0 $2,257 $0 $568 $600 $42,000
2022 includes 60 mxus, remote meter 
reader and billing software

53 Fire Hydrant $0 $0 $11,000 For hydrant replacement
54 Supplies $75 $479 $347 $232 $250 $350
55 Testing $1,000 $2,455 $847 $370 $490 $750
56 Electricity $3,700 $3,515 $3,129 $2,542 $5,084 $5,000
57 Utility Locates $25 $48 $72 $24 $24 $25
58 Cell Phone stipend $0 $240 $240 $60 $60 $240
59 Travel $1,500 $1,399 $1,429 $582 $600 $1,000
60 Training $450 $703 $20 $1,233 $1,233 $1,000
61 Dues $200 $175 $175 $175 $175 $175

62

PW Vehicles 
Expense Reimburse 
to GF $0 $0 $0 $0 $0 $46 $1,125 $3,113

63 Misc $0 $10 $0 $0 $0 $0 $0 $0

64 TOTAL OPERATIONS $21,467 $41,311 $11,541 $18,206 $14,526 $10,932 $16,404 $85,321
65
66 CAPITAL PROJECTS $0 $0 $0 $0 $0 $0 $0 $0
67 actual budget $51,949 $51,455 $51,820 $74,219

68
SUBTOTAL 
EXPENSES $68,374 $76,047 $56,689 $56,824 $62,177 $37,514 $45,031 $115,263

2019, 2020 actuals from Audit Reports, 
does not balance with Quickbooks

69
Total Expenses 
Quickbooks $56,344 $41,256
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2019 2019 2020 2020 2021
2021 to 
date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Water Fund

70 Total Expenses Audit $82,555 $63,416

71
TOTAL AVAILABLE 
RESOURCES $22,457 $86,963 $42,730 $98,103 $58,544 $142,610 $144,892 $149,686

72
TOTAL REMAINING 
RESOURCES -$45,917 $10,916 -$13,959 $41,279 -$3,633 $105,096 $99,861 $34,422

73

MINUS RESERVES 
(includes TABOR % 
requirement) $30,439 $21,187 $21,370 $18,941 $21,500 $21,629 $15,010 $38,421

The 2022 budget recommendation dips 
into reserves about $4000.

74 CAPITAL PROJECTS -$76,356 -$10,271 -$35,329 $22,337 -$25,133 $83,467 $84,850 -$3,999
This is the money you can  save toward 
future capital needs.

75

76
PROJECTED GRANT 
REVENUE $0 $5,000 $0 $2,500 $0 $0 $0 $22,500

77
TOTAL GRANT 
FUNDED PROJECTS $10,000
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2019 2019 2020 2020 2021 2021 to date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

1

BEGINNING CASH 

BALANCE $20,000 $53,000 $19,200 $56,000 $19,901 $136,452 $115,452 $115,452

2021 Actual & Projected and 2022 

based on bank account balances

TABOR RESERVE $0 $0 $0 $1,635 $1,704 $1,230 $1,230 $2,120

2

RESERVE INCLUDING 

TABOR $19,251 $20,273 $22,951 $18,939 $207,623 $14,554 $23,557 $31,172 4 months

3

4 REVENUES

5

6

TAX, SERVICES AND 

FEE REVENUES

2019, 2020 revenues in budget 

were added incorrectly

7 .25% Sales Tax $0 $0 $0 $17,525 $24,000 $33,507 $40,750 $42,857 46% of fund revenue

8 Sewer Tap Fees $0 $0 $2,400 $0 $2,400 $2,400 $0

9 Service charges $40,000 $52,565 $50,000 $49,003 $50,000 $49,019 $50,000 $50,000

10

Wastewater System 

Extensions $0 $0 $0 $0 $0 $0 $0 $0

11 Interest $150 $504 $0 $651 $200 $357 $360 $360

12 Other Revenue $0 $0 $0 $200 $0 $0 $0 $0

13

TOTAL TAX, SERVICES 

AND FEE REVENUES $40,150 $53,069 $50,000 $69,779 $74,200 $85,283 $93,510 $93,217

14

15 GRANTS

16

CDBG Wastewater 

Collection System 

Extension and 

Improvements $0 $0 $0 $0 $600,000 $0 $0 $600,000

17

CDPHE Small System 

Grant (tap fee relief) $0 $0 $0 $0 $0 $0 $0 $12,500

Town of Crestone

TOWN OF CRESTONE 2022 WASTEWATER FUND BUDGET

Wastewater Fund
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2019 2019 2020 2020 2021 2021 to date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Wastewater Fund

18

Master Water and 

Sewer Plan $0 $0 $0 $0 $0 $0 $0 $10,000

19 TOTAL GRANTS $0 $0 $0 $0 $600,000 $0 $0 $622,500

20

Approved Budget 

Totals $95,926 $97,524 $106,484 $730,700 Budget totals added incorrectly

21 TOTAL REVENUE $40,150 $53,069 $50,000 $69,779 $674,200 $85,283 $93,510 $715,717

2019 and 2020 actuals are from 

audit, does not balance with 

quickbooks.

Total Quickbooks 

Revenue $53,069 $69,779 $85,283

Total Audit Revenue $52,565

22

BEGINNING CASH 

BALANCE $20,000 $53,000 $19,200 $56,000 $19,901 $136,452 $115,452 $115,452 TBD by workshop

23

MINUS RESERVES 

(includes TABOR % 

requirement) $19,251 $20,273 $22,951 $18,939 $207,623 $14,554 $23,557 $31,172 TBD by workshop

24

TOTAL AVAILABLE 

RESOURCES $40,899 $85,797 $46,249 $106,840 $486,478 $207,180 $185,405 $799,997

25

26 EXPENSES

27

28 PERSONNEL

29

BOT, PW staff  

expense - 7.5% to 

Water, 7.5% to 

Wastewater $6,055 $7,430 $8,478 $8,574 $10,577 $7,979 $8,980 $10,594

In past years, total W&WW 

expenses were not included in 

those funds. The Auditor did

30

Admin (Clerks) payroll 

expense - 5% to 

Water, 5% to 

Wastewater $2,853 $2,505 $3,068 $2,738 $3,230 $2,193 $2,611 $3,739

that accounting. Numbers for 

previous years do not reconcile 

with the budget or Quickbook 

actuals for
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2019 2019 2020 2020 2021 2021 to date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Wastewater Fund

31

Subtotal WATER 

ENTERPRISE 

PERSONNEL $8,908 $9,934 $11,546 $11,312 $13,806 $10,172 $11,591 $14,333

that reason. In 2022,  the Town will 

use GASB -  

32

Governmental Accounting 

Standards Board methods.

33

PROFESSIONAL 

SERVICES

Town Administrator, 

Treasurer, Auditor, 

Janitorial Expense - 

7.5% to Water, 7.5% 

to Wastewater $788 $1,010 $938 $1,047 $1,050 $2,773 $3,915 $7,988

34

Attorney 2.5% to 

Water, 2.5% to 

Wastewater $600 $600 $600 $600 $750 $625 $750 $1,050

35

Town Engineer 

Contract 10% to 

Water, 40% to 

Wastewater $0 $0 $0 $0 $0 $0 $0 $8,000

36

Bookkeeper 30% to 

Water, 30% to Sewer $0 $0 $0 $0 $0 $711 $1,200 $3,300

37 Legal $0 $0 $0 $0 $0 $0 $0 $0

38 Engineering $0 $0 $0 $0 $0 $0 $0 $0

39

ORC Wastewater 

System (Contract) $0 $0 $0 $0 $0 $570 $1,100 $3,300

40

TOTAL 

PROFESSIONAL 

SERVICES $1,388 $1,610 $1,538 $1,647 $1,800 $4,679 $6,965 $23,638

41

42 OPERATIONS
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2019 2019 2020 2020 2021 2021 to date 2021 2022 NOTES

Budget Actual Budget Actual Budget Projected Budget

Wastewater Fund

43

Town Hall Operations 

% for WW to GF $5,159 $5,779 $5,771 $4,519 $7,263 $2,456 $3,288 $6,334

44

Baca W&S District 

Treatment Expense $40,800 $40,452 $42,000 $38,361 $0 $40,393 $45,000 $54,000

45

Tap Installation 

Expense $1,000 $0 $1,000 $187 $0 $1,411 $1,411 $5,000

46 Extension Expense $0 $0 $0 $0 $0 $0 $0 $0

47 Repairs $500 $3,043 $7,000 $790 $0 $1,290 $1,290 $2,000

48 Equipment, tools $0 $0 $0 $0 $0 $0 $0 $100

49

Water and Sewer 

Master Plan $0 $0 $0 $0 $0 $0 $0 $10,000

50

PW Vehicle Expense 

for WW To GF $0 $0 $0 $0 $0 $46 $1,125 $3,113

51 TOTAL OPERATIONS $47,459 $49,273 $55,771 $43,857 $7,263 $45,596 $52,114 $80,547

52

53 CAPITAL PROJECTS $0 $0 $0 $0 $600,000 $0 $0 $600,000

54

55 CAPITAL EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0

56

Totals in approved 

budget $47,800 $45,500 $54,500 $684,000

57 TOTAL EXPENSES $57,754 $60,818 $68,854 $56,816 $622,869 $43,663 $70,670 $718,517

2019, 2020 actuals from Audit 

Reports, does not balance with 

Quickbooks

Total Expenses 

Quickbooks $44,358 $41,256

Total Expenses Audit $60,499 $57,474

58

TOTAL AVAILABLE 

RESOURCES $40,899 $85,797 $46,249 $106,840 $486,478 $207,180 $185,405 $799,997
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Budget Actual Budget Actual Budget Projected Budget

Wastewater Fund

59

REMAINING 

RESOURCES -$16,856 $24,979 -$22,605 $50,024 -$136,392 $163,517 $114,736 $81,479

60

MINUS RESERVES 

(includes TABOR % 

requirement) $19,251 $20,273 $22,951 $18,939 $207,623 $14,554 $23,557 $31,172

61 CAPITAL PROJECTS -$36,107 $4,707 -$45,556 $31,085 -$344,015 $148,963 $91,179 $50,307

62

63

PROJECTED GRANT 

REVENUE $625,000

64

TOTAL GRANT 

FUNDED PROJECTS $625,000



2019 2019 2020 2020 2021 2021 to date 2021 2022

Budget Actual Budget Actual Budget Projected Budget

1 BEGINNING CASH BALANCE $151 $1,286 $100 $2,025 $100 $1,890 $1,901 $1,901
2
3 CTF  Revenue $1,700 $2,275 $1,700 $1,725 $2,200 $530 $1,700 $1,700
4 CTF Interest $2 $7 $2 $4
5 TOTAL CTF REVENUE $1,702 $2,282 $1,702 $1,729 $2,200 $530 $1,700 $1,700
6
7 CTF Expense $1,700 $1,520 $1,700 $1,853 $2,200 $1,729 $1,729 $0
8
9 TOTAL REVENUE $1,702 $2,282 $1,702 $1,729 $2,200 $530 $1,700 $1,700

10 TOTAL EXPENSE $1,700 $1,520 $1,700 $1,853 $2,200 $1,729 $1,729 $0
11 REMAINING RESOURCES $153 $2,048 $102 $1,901 $100 $692 $1,872 $3,601

Town of Crestone
ADOPTED 2022 CONSERVATION TRUST FUND BUDGET, December 13, 2021

CONSERVATION TRUST FUND














